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CityofGreeley, Colorado
COUNCIL WORKSESSION REPORT

November 10, 2020

1. CALLTOORDER

Thevirtualmeetingwascalledtoorderat6:00p.m. byMayorGatesviatheCityÔsZoomplatform.  

2. PLEDGE OFALLEGIANCE

MayorGates ledthePledgeofAllegiance totheAmerican Flag.  

3. ROLLCALL

JerryHarvey, AssistantCityClerk, calledtheroll. ThosepresentwereMayorJohnGatesand
Councilmembers TommyButler, EdClark, Michael Fitzsimmons, DaleHall, andKristinZasada.    

Councilmember BrettPaytonwasexcused.  

4. REPORTS FROMMAYOR ANDCOUNCILMEMBERS

Therewerenoreports fromtheMayororCouncilmembers.  

5. COVIDÏ19UPDATE

DanFrazen, Emergency Manager, reported theincrease incasesanddeaths inGreeleyandWeldCounty.  
Healsohighlighted thedataprovided inthesituation report including positivity rates, fatalities,  
hospitalizations, andhospital capacities. Mr. Frazen explained thattheGovernor extended themask
mandate orderforanadditional 30daysandrequested thatemployers encourage theiremployees towork
fromhome. Mr. Frazenalsodiscussed where theCityisintermsofrisksandexplained thattheCityisnow
inahighriskrange. Giventhat, hehasrecommended thattheCityorganization/facilitiesgotohigher
restrictions.  

Councilmember Zasada inquired regarding theincreased restrictions andtheir impactsonrecreation
leaguesorplaygrounds. RoyOtto, CityManager, explained thattherestrictions arejust limitingcapacities
andnotshuttingdownCityfacilitiesordecreasing services.  

Inresponse toquestions fromCouncilmember Butler, Mr. Frazenexplained thattheCity looksatboth
theWeldCountyandStatedatatocraftthesituation reportsandrecommendations.  

AndyMcRoberts, Culture, ParksandRecreation Director, responded toaquestion fromCouncilmember
Clarkbyexplaining thattheFunPlex andRecreation Centerwillbelimitingcapacity to25peopleper90
minutesessionbyappointment only. Healsoaddedthatthosefacilities havebeenaveraging approximately
25peopleatatime.  

Council requested thatMr. Frazenemail themsituation reports onceaweek, eitheronThursday orFriday,  
andcontinue tohaveweeklyupdatesatTuesday Councilmeetings andWorksessions.  
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6. UPDATED ANNUAL REVIEW PROCESS FORCITYCOUNCIL APPOINTED
EMPLOYEES PROPOSED BYPERFORMANCE REVIEW SUBCOMMITTEE

MariaGonzalez Estevez, HumanResources Director, provided information regarding theCouncil
Subcommittee meetings regarding performance reviewsoftheemployees whoreportdirectly toCouncil;  
highlighted theproposed updated performance process basedontherecommendations oftheCouncil
Subcommittee; described the360Feedback performance assessment component ofthereview; and
concluded withadiscussion ofthenextstepsforthisprocess.  

MayorGatesandCouncilmember Clarkexpressed thattheyliketheproposed processandappreciated the
workstaffdidtocreateit.  

Inresponse toaquestion fromCouncilmember Butler, Ms. Gonzalez Estevez explained thattheproposed
mid-yearcheck-inswouldbeinformalconversations thattakeplaceduringanexecutive session.  

Therewasconsensus fromCouncil forstaff tomoveforwardwiththenewprocedures aspresented.  

7. REVIEW OFTHEECONOMIC DEVELOPMENT TOOLBOX

Benjamin Snow, Economic HealthandHousing Director, explainedwhycommunities offer incentives
relatedtoeconomic development; described thesummaryofGreeleyÔs currentÑmenuÒofincentives
focusingonbusiness development incentives andhousing development incentives; highlighted specific
geographic zonesandincentive zoneswithinGreeley including federally designated opportunity zones,  
enterprise zones, redevelopment districts, andmetropolitan districts; discussed thedevelopment ofa
strategic employment centersplan; anddescribed sometoolsthattheCitycouldaddtoitstoolbox.  

Councilmember Hallexplained thathewouldbeinterested inseeingwhatsortofretail incentive package
couldbeoffered, andinquired astowhether theCityislookingatwaystoestablish plansforaninventory
listforpotential companies touseourindustrial sitesonthewestsideoftown. Mr. Snowprovided some
ideasandperspective regarding thesetwoquestions.  

Councilmember Clarkexpressed hishopethattheCityislooking forretailers fortheopenings atthe
GreeleyMall, theformerHPbuildings, andtheStateFarmbuildings. Mr. Snowexplained thattheCityis
looking intooptions therebutthattheCityismissing opportunities bynothavingshopping, food, and
otherservicesoutbyPromontory. Headdedthathebelieves, ifonebusiness develops inthatarea, others
willbeginmoving in.  

Inresponse toaquestion fromCouncilmember Fitzsimmons, Mr. Snowexplained thattherearepotential
businesses foropenings Downtown.  

8. SCHEDULING OFMEETINGS ANDOTHER EVENTS

Nomeetingsorothereventswerescheduled.  

9. ADJOURNMENT
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Therebeingnofurtherbusiness tocomebeforetheCouncil, MayorGatesadjourned themeetingat7:10
p.m. 

JerryHarvey, Assistant CityClerk
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